Horperbury Bowls
I 955- 2021
Club Newsleller

Jqnuory 2021

Members are reminded of the club etltos of
respecting the right of all club members to
participate in club actiuities free from
harassment, abuse and intimidation.

The committee have decided that due to the restrictions that COVID has brought, our 2020 club AGM
that was due last November, will now not take place.
The committee do however want to keep all of our members up to speed as to what has been going on
at the club during this season, the club finances and the plans for the 2021 season.
This first newsletter of 2021 has been posted to every member and includes items identified as those
which require a 2020 update on improvements, progress and monies spent together with a possible
COVID scenario if needed for 2021

lf you have any questions, please contact Gillian Carvin (Club Secretary) or Dave Trollope (Club
Chairman) to discuss.

CHAIRMAN'S REPORT

- Dave Trollope

It is difficult to try and seek out the positives of last year, particularly when so many people have suffered

so much pain and heartache.
I do however think that, where possible, you the members have rallied round to ensure that our bowls
club premises have not only come out of 2020 in one piece but have actually been given a thorough
makeover. I would like, here, to highlight the incredible efforts that members have made for the benefit
of the club.

Firstly, I would like to say a big thank you to all members of the committee who, through their efforts,
have ensured that the club has survived through what I believe has been the most difficult time of its
existence.
would like to say an additional thank you to the three committee members who have recently stepped
down from their posts, for alltheir hard work during their time serving the club as committee members.
They will, I would like to add, continue serving the club as members of the green team and the working
party - Sue Allen, Dave Leggatt and Ken Kauder - plus in Ken's case, Bar manager as well.
I

Secondly, I would like to thank the Trustees for the support they have given to the committee throughout
the year.

Thirdly, I would like to thank both the green team and the working party members whose work during
the year has been first class. I have grouped the green team and the working party together here as
several of the individuals concerned are involved in both teams. I have not named names because the

relevant people are mentioned elsewhere in this newsletter. Nor have I spoken about the work that has
been carried out as it is also mentioned elsewhere. Suffice to say the club and the grounds are much
improved by their endeavors.

ln respect of ensuring that both the green team and the working party remain COVID safe whilst at the
club, any work they carry out in 2021 will follow the same procedures as those in 2020. Those
procedures have been shown to be successful.
Lastly, and certainly not least, I would like to thank all the members of Harperbury Bowls Club for their
support over the last 12 months and for their continuing support for the year ahead (in the last Newsletter
members were asked to clarify whether they would be re-joiningin2021 and, to date, no one has replied
that they won't be which is a huge positive for the club). The club cannot survive without its members
so, again, thank you all.
Finally, before I sign off, I would like to add that if anyone is in difficulty for whatever reason during this
period of lockdown (or, indeed, at any other time) please don't suffer in silence, make contact with
someone. lf you feel there's no one you're able to contact, please contact me or another member of the
committee. l'm not saying we will necessarily be able to solve your problem, but we'll do our utmost to
assist you.
Thank you. Be safe and hopefully we celn all meet up at the Bowls Club in the not too distant future.

SECRETARY'S REPORT

-

Gillian Garvin

As our Chairman has written, last year was a difficult year for many in more ways than one. Several of
our members are fighting their own battles with the sudden onset of health issues as well as others
battling with ongoing health issues and all this alongside COVID. Our Welfare Officer Sheila has tried
to keep abreast of these situations providing a gentle reminder, by way of flowers and a card, that they
all remain in the thoughts of committee and the members.
Last year I think everyone felt the frustration and isolation of not having a bowling season and members
were limited to roll ups. Our COVID document generated following Bowls England and Government
guidelines added to the success of opening the club albeit under restricred conditions. ln the event that
there are still limitations at the beginning of this season, a similar updated document will be circulated
together with the appropriate measures put in to place to enable us to get back on the green as soon
as possible.

The committee has continued to meet throughout last season either outside at the club whilst
maintaining social distancing or via Zoom, this way we have managed to progress club matters like our
new clubhouse roof provided by Bloor's and supporting the working party and green team with the
required financial approval.

Time has also been spent trawling the many websites to establish our eligibility for grants, the criteria
is quite tough however we were successful with a grant from St Albans and the search continues to go
on.

You have heard me say before, as a club we would not survive without our members volunteering in
various ways. Last season this has been limited to the trustees, the committee, the working party and
the green team, a big thank you to all of them for their dedication and time freely given.
This coming season again we look to our membership to help keep the club strong and functioning.
There are committee posts that are vacant including the club vice-captain, and support will be needed
to organize an event or a match or just to lend a hand on busy days with catering, raffles or anything
else needed.
Please don't hold back, we need you to be proactive in supporting your club

Finally, like you I am eagerly awaiting the time we can not only return to the green but to the fun times
and friendship we all enjoy, roll on April

HEALTH & SAFETY PLAN
Sue resigned at the end of last season from the role as H&S officer, Peter has temporarily taken on the
role until a replacement can be found.
The Annual Review of all Risk Assessments, COSHH, Health & Safety Policy and the Safeguarding
Policy are to be completed in March 2021, the Fire Equipment Test and PAT testing also due January
- March 2021.

Sue has completed the regular safety checks and logged them in the Fire Risk Log and confirmed that
all logs are currently up to date. On a temporary basis Sue will continue to undertake all checks for the
next few months. The next full electrical test is due in 2022, Sue has recommended that, in light of the
remedialwork that has been completed, this should be undertaken immediately after the new electricity
meter connection and cable rerouting is completed, currently scheduled for March 2021.
Sue has also agreed, as she will be at the club in her role as Green Team leader every Monday,
Wednesday and Friday, that she will continue to undertake the regular and other safety checks and
appropriate recording, this will include the obligatory defibrillator and phone testing.
The Committee have acknowledged and thanked Sue for her work and efforts over the years as she
steps down from the committee.
GREEN TEAM
Following the retirement of Les Roberts, the green team (Sue Allen, Dave Leggatt, Ken Kauder, Michael
Langley, Robbie Ransted, Brenda & Graham Down) undertake the maintenance of the bowling green.
The team are accountable to the committee and report to the committee through the Green Ranger
Dave Trollope. The green is maintained in accordance with the guidelines set out by the club's advisors
and Bowls England. A comprehensive maintenance schedule is displayed in the clubhouse together
with the team maintenance rota. The team have undertaken severe scarifying at the end of the season
which has removed the thatch accumulation, top dressing has then been applied. The green edges
have been repaired and leveled.
The pollarding of the trees behind the clubhouse together with the reshaping of the hedges is already
benefitting the green by providing more light and air nrovement

BURGLARY UPDATE
Peter advised that a claim of 83,426 has been submitted to our insurance company and after some
negotiation this has now been settled in full minus the excess.
Since the burglary, the club sheds now have new locks in place, which were recommended by the
insurance company. lt may take members a little while to get used to them, but they are worth the
investment.

2O2l FIXTURES
The 2021 season fixture card is substantially complete with the obvious caveat from clubs regarding
COVID restrictions and membership renewal. Another club sadly had to close at the end of last season,
De Havilland and Berkhampstead has changed from providing post meal matches to tea and biscuits.
ln light of this trend the committee has decided that for 2Q21 a light standardised meal will be provided
for home matches. There will be a set menu for caterers to follow providing guidance and a budget.
Additionally, following the success of the format for club competitions in 2020 the committee has agreed
that this should continue in 2021 thus providing members with the play dates prior to entering
competitions. All competition dates will be included on the 2021 fixture card and are at the end of this
newsletter.

COMMITTEE MEMBERS AND VACANCIES.
ln the absence of an AGM the committee members below have agreed to stand for another year.
HONORARY OFFICERS: -

President
Treasurer

- Sheila Roberts Ghairman - Dave Trollope
- Peter Carvin CIub Captain - Debbie Trollope
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Secretary

-

Gillian Carvin

Club Competitions-Sheila Roberts

EXECUTIVE COMMITTEE: -

Ladies' Captain

-

Fixture Secretary

- Keith Wllliams
H & S Officer - Vacant - Peter Carvin (Temp)
Memberchip Secretary - Debbie Trollope
County Men's Delegate - Robbie Ransted
District Men's Delegate - Michael Langley
Club Vice Captain

Judy West

-

Gillian Carvin

Welfare Officer - Sheila Roberts
Gounty Ladies Delegate- Vacant

District Ladies Delegate

-

Sheila Roberts

Watford & District Delegate- Tim Anstey
The committee urges all members to consider the above vacant roles for the 2021 season, the club will
only function effectively by the support of its committee. Please let Gillian know if you are able to fill one
or more of the above roles.
Please note that not all roles are necessarily a full-on committee role. The committee would appreciate
any help and time that members can offer.

TREASURERS REPORT

- Peter Carvin

Peter would normally present a Balance sheet and lncome and Expenditure sheet to the AGM. The
following is an explanation of what 2020 has meant to the Club, what 2021 may hold and summaries
as appropriate.
ln order to balance the book's, the club must have enough income to cover our annual running costs.
This year our income was only f5,700 from our subscription contributions, and about f2,000 from other
sources, but our annual outgoings each year are between 88,000 and f 11,000. These may vary
depending on any upgrade or major repair costs. That means that year on year, we have to generate
the substantial difference from additional income sources, e.g. the Bar, Inter Club Matches, Gala's, Club
Fun days, Donations, Winter Whist and other miscellaneous fund-raising activities.
lncome Lost during the 2020 playing year
Last year 2019

Nett Profit
Bar lncome

Club Competitions
Cou

nty/Districts match fees

Donations

-

Martin Daly
lnterest on Premium account
Match Fees - lnter Club Fixtures

Gala lncome

This Year 2020

Nett Profit

Nett

LOST lncome

4,900.00

540.00

4,360.00

308.00

0.00

308.00

t,o44.oo

0.00

7,O44.00

s00.00

250.00

250.00

797.OO

0.00

797.0O

48.00

10.00

38.00

t,942.O0

0.00

1,942.OO

Quiz Nights

641.00

0.00

64r..00

Raffle Nett lncome
Social Events/lnternal Fun Comps

522.00

0.00

522.OO

L,157.00

0.00

L,1.57.00

874.0O

730.00

1.44.OO

6,860.00

5,460.00

1,400.00

lncome

197.OO

0.00

t97.OO

Miscellaneous income

200.00

0.00

200.00

€19,990.00

f5,990.00

f 13,000.00

+ BillThorne

Special Events - Hoe Roast 2019

Subscriptions ACTUAL
Tuesday Evening League Nett

We did not have many of these sources in 2020, however Gillian applied for and the club received a
government grant from St Albans council of €10,000, which filled in the gap and allowed us to complete
some of the essential remedialjobs that had previously been put on the back burner. lndeed, we had
about f2,000 left over after our expenditure. A summary of expenditure in 2020 is below.

Where we spent our income on in 2020

Spent 2020

Fixed lncome Needed

Green Maintenance including irrigation

3,751.00

3,610.00

Green Equipment Maintenance

1,526.00

1,000.00

Green Equipment Purchase

1,588.00

Ditch and Other Misc. Repairs

1_,973.00

s30.00

Club Maintenance

t,796.00

1,500.00

Gents Toilet Refurbishment

758.00

Hedge Cutting Contract

1,200.00

Pollarding Poplar Trees

1,138.00

Bloors Lease

Annual lnsurance
Web Fee

Affiliation Fees (Returned in 2020)
Bar Licence

Utility Bills

1,200.00

100.00

100.00

1,100.00

1,100.00

90.00

90.00

0.00

800.00

70.00

70.00

0.00

2,000.00

f 15,090.00

f 12,000.00

What has not been paid this year are our Utility costs that we have been lucky enough to avoid so far,
but these are on the way. Bloor's have scheduled the electricity to be connected sometime between
now and March. The water meters will be connected soon and the Community charge, which we have
had a zero-exemption backdated to 2016, will have to be addressed again this year and we will again
apply for exemption. The estimated costs for the services, at best guess, will be between 82,000 f3,000 per annum. ln the normality of our usual season, we will generate funds sufficiently to cover all
these additional costs.
ln addition to the annual fixed expenditure there are several projects that started in the 2020 financial
season that will be completed in the 2021 finandal season and two new areas of expenditure required,
with a total estimated cost of f4,000, these being,

.
.
.
.
o

Planting along the front boundary
Levelling of footpaths
Replacement of damages canopy roof
CCTV security system
Covered fixed roof on large gazebo

The committee would like to record their thanks to John Gilson for his ongoing works with the club's
electrics, Tim Anstey for tending to the grass cutting both inside and outside the club keeping it looking
at its best and the working pafi (Dave Leggatt, Ken Kauder, Michael Langley, Robbie Ransted and tea
maker/sweeper upper Ron Fruin). The working party have been busy and have repaired the ditches,
re-laid the paths and slab surfaces, removed all tripping hazards and uneven edges, cleaned out the
water storage tanks, replaced the club house guttering, laid two more bench hard standings and a small
square for storing equipment, removal of center upright in the veranda for free passage, waterproofing
of clubhouse.
The working party have brought alljobs to conclusion in a professional manner and well under budget.

Thank you again to all members of the working party who have shown such stamina, fortitude and
resilience during 2020

It is not all doom and gloom, the committee acknowledge the limitations members experienced last
season and subject to the playing membership numbers remaining similar to those in 2020 the
committee propose to offer the members the surplus of the grant that was not spent, by way of reducing
next year's fees. Therefore, the reduced subscription fees for the 2021 season ONLY will be Full
member€70 and Associate Member€8. A newsletter together with membership forms will be sent at
the beginning of March
However, if you wish to pay the normalfees of €90 and f10, the committee willbe very appreciative, as
detailed above there is an annual fixed expenditure that has to be covered irrespective of if we play
bowls or not.

And finally, the roof of the clubhouse has been completely renewed, courtesy of Bloor Homes

COMPETITION SECRETARY

-

Sheila Roberts

Thank you to all the members who supported the Lock down competitions this year. lt was lovely to see
some competitive bowls on our green.
ln view of the success of having these competitions on fixed dates and the positive feedback from the
members the committee have agreed to have some of the 2021 internal competitions on fixed dates.

All of the singles will stay as play-on dates except the 2 woods which we are making into a club day
with a BBQ lunch.
The draw for the singles will be at the beginning of the season as usual. The draw for the pairs, which
will all be on the fixed dates, will be a week before the allocated date for each pair's competition. This
will help anyone who has entered but can no longer play with maybe an unexpected commitment or
illness.
I am hoping this will make the competitions more appealing and help encourage more competitors.

The times of the games on the fixed dates will be dependent on how many competitors there are.
The dates are below for your diaries.

Competition

Fixed Date

Semi Final

Holgate

Sunday 6th June

Thursday evening 1Oth June

Drawn pairs

Saturday

Wednesday evening 28th July

Two woods

Saturday 31st July

Wednesday evening 4th August

Mixed pairs

Saturday 2lstAugust

Wednesday evening 25th August

1Oth

July

Finals Day

Saturday
't8th September

All of these plans and dates are me as cornpetition secretary being positive that there will be a season
and we will all stay safe untilwe meet on the green again.
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